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Synergetic Upgrades
Upgrading is an essential process to keep your Synergetic installation up to date with the latest fixes and improvements. These are available as
'major' version upgrades and 'minor' build updates.

Major upgrades - upgrading Synergetic to the next version (eg: v67 -> v68, v68 ->v69). These upgrades typically contain design changes
and additional features as well as fixes.
Minor updates - updating Synergetic to the latest build of the currently installed version (eg: v67.25 -> v67.52, v68.21 -> v68.34). These
updates typically contain fixes and small feature changes.

How to book an upgrade

Booking an upgrade is fairly straight forward. Upgrades are available during business hours (at no additional cost) or after hours (at cost and
subject to availability).

Log in to our Service Desk -   Under 'Upgrades & Installs', select 'Upgrade Request' and enterhttps://jira.synergetic.net.au/servicedesk
the details.
Call our Support team on +61 3 9803 8111

Make sure to let us know the preferred date and time as well as which environment that requires upgrading (production, test or development).
There is typically a two week lead time for upgrade requests. Please book early to secure a preferred date.

Which version should I update to?

If you're unsure which version to upgrade to, feel free to give us a call to discuss. You can find a list of available versions together with features
and release notes from our Synergetic User Hub here:   https://wiki.synergetic.net.au/display/PUB/Product+Versions

Can users access Synergetic during the upgrade?

Synergetic will be offline and unavailable for all users during the upgrade process. This includes Synergetic Windows application, web portals and
SynMobile. Please make sure all users including staff and parents are aware of the outage and set the Synergetic 'shutdown' notice in advance
for the date and time.

What happens during an upgrade?

The SysAdmin will be called and advised the upgrade to about to commence.
Synergetic applications will be taken offline.
The databases and application folders will be backed up.
The databases and applications will be upgraded.
Synergetic applications will brought back online.
A series of tests will be performed to verify the upgrade completed successfully.
The SysAdmin will be contacted again and advised the upgrade is complete.

What happens if the upgrade fails?

In the unlikely event that the upgrade fails for whatever reason, the databases and applications will be restored to the prior version. There will be
no loss of data or functionality.

How long will the upgrade take?

The time taken to perform the upgrade depends on several factors including the Synergetic version, number of products installed, size of the
databases and server performance.

Synergetic version updates take around 1 - 2 hours to complete. These are minor build updates within the same major version (ie: v67.24
 v67.52)
Synergetic version upgrades take around 2 - 4 hours to complete. These are version updates to a newer major version. (ie: v68  v69).
Synergetic v67 to v68 - see below

https://jira.synergetic.net.au/servicedesk
https://wiki.synergetic.net.au/display/PUB/Product+Versions


Version v68 upgrades

Based on past experience and feedback from clients who have undergone the process, we have adjusted the scope and time estimates required
to perform upgrades from v67 to v68.  Moving forward we need to allocate a full day during business hours (9am to 5pm AEST Monday to Friday)
for upgrades to v68. This takes into account the time required for the backups, creation and migration from multi-database model to a single
database model, copying data from the old databases into the new database, performing the application upgrades to v68, reconfiguring database
settings for the new design, testing, rectifying faults and signoff. There's a lot that we're trying to achieve.

Our aim is to make the transition to v68 as painless as possible and trying to compress the amount of work required into a 'regular' Synergetic
upgrade timeslot has not been as successful as we would like. The initiative to adjust the time to allocate a full day in advance has allowed clients
and Synergetic staff to work together to address any issues that may arise during the process as well as reducing the level of uncertainty of when
staff can start using the system again. All whilst keeping in mind that we appreciate the inconvenience of having Synergetic offline for a full day as
it is the central 'hub' for the school.

After upgrading to v68, all future upgrades and updates will only require a small outage and will also be available after hours.

Automated upgrades

Minor updates from v68 will generally be performed using Octopus Deploy our automated upgrade process. This allows the team to more quickly
and accurately provide upgrades. The upgrade process is still the same; the team will always give you a call before starting and will also manually
log in and test the environment after the upgrade is complete. V69 upgrades require Octopus Deploy to be in place prior to the upgrade
commencing.

What's new?

The Systems team have been hard at work designing and implementing a new Systems Service Desk specialising in managing your upgrade and
installation requests. As a result you may notice the ticket numbers have changed from 'SSD' to 'SYS'. The new system will improve the team's
ability to quickly service your requests.
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